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Allow me to express for one more time my happiness for the opportunity we have to exchange opinions as well as my satisfaction regarding the quality of the introductions.


	It is obvious that our concerns for the future of Balkans, the future of the local authorities, the future of the local societies is common. They are reasonable concerns, which shouldn’t slow down the evolution of our cities.


	In many European countries, the Municipalities keep an important role in the promotion of the local development.


	However, the most important for the local authorities is to be really independent.


	It is known that the structural and economical dependence from the governments, undermine the work of the local authorities.


	The structural and economical decentralization is though required, a model which characterizes the big European cities and constitutes the essence of the European principle of proximity, which implies projects and decisions for and near the citizens, a principle that governs the establishing Declaration of our Net.


	In particular, the precise determination of the tax charges imposed on citizens is required, as well as the precise separation of the tax resources of the State and the tax resources of the Local Authorities and, of course, the possibility for the Municipalities to collect local taxes.


	The economic independence will lead to the action autonomy of the Local Authorities and the fair distribution of resources.


	Simultaneously, the bigger the percentage of public resources administrated by the Municipalities and attributed with projects and services to the citizens, the more immediate, from political and financial point of view, will be the supervision from the citizens, the more efficient will be the activation of the Municipalities, by the pressure of the citizens to materialize our programs.


	It is a law in whole Europe that «who does not know the problem, he cannot solve it and who is not directly supervised, he is not efficient».


	First of all this is common sense and it deserves to become rule in Balkans.


	Our Net may process the legislation of Europe and feed the Municipalities - members and the Central Associations of Municipalities and Communities of Balkan countries with material from the European experience, the European direction.


	Dear Colleagues,


	At yesterday’s introductory meeting, we had the chance to confirm the basic structural and operational characteristics of our net.


	Regarding the operation of our Net, two are the most important elements that should be taken under consideration by our Services :


The information, the continuous awareness of our Municipalities for what is going on in Europe and in Balkans which is of our concern, European Programs, deadlines, participations, institutional and economical regulations, cultural, athletic and in general certain activities and exchanges. The first phase should contain the issue of a monthly newsletter and the formation of our website on the Internet.


The organizational and operational support of our organizations for the keeping of files, decisions, declarations. Our services should collaborate with the President City and the Executive Secretariat in order to take care, for the convergence of Subject Committees for the application of our decisions on any level.


	Knowing the importance of our Net’s operation, we’ve appointed, since last year, the Responsible of the BALCINET Services in Thessaloniki, the elected Municipal Councilor, Mr.Stavros Kalafatis.


	It is also important to appoint all the representatives of our Municipalities for the Civilization, the Sports, the Environment, the Development in order to form the Subject Committees, start working with a meeting within the first six months of the year 2003 and establish common certain activities for the second semester.


	Dear Colleagues,


	Finally, I will mention the European programs, an especially important sector of collaboration that may assure financial resources for the materialization of developmental and social projects and programs.


	We’ve listened to his Excellency the representative of the European Commission, making remarkable suggestions for programs and we also listened to his Excellency the representative of the Municipality of Vienna providing wonderful ideas and experiences from his City. 


	It is certain that for the submission of a proposal in a European Program, the participation of a city of a country-member of the European Union is required and the role of Thessaloniki and of the other Greek big cities will be the role of the vehicle of all Balkan cities towards the European opportunities and European resources. Either for the countries under admission that have the benefit of selectiveness or for the Balkan countries that now knock the door of the European Union.


	In the City of Thessaloniki, we plan the submission of proposals for the organization of manifestations during the second semester of the year 2003, in order to welcome with the support of the European Union:


Meetings of representatives of our cities with subjects: the exploitation of the European resources, the intercultural development, the citizen rights, the European Nationality, the phenomenon of immigration etc.


Training stage of the executives of our Net and our collaborators in the cities-members, by technocrats of the European Union.


Congress under the subject: «International intermunicipal collaboration and local development» for the exchange of experiences and know-how in subjects that concern the evolution of local economies with the participation and the productive organizations of our cities.


	We plan to submit respective proposals in order to fund the activities of our Net in the Greek Plan for the Reconstruction of the Balkans as well as in other European programs like INTERREG IIIA - interregional collaboration in bilateral level, INTERREG III GADSES, PHARE, ECHO, MEDA as well as programs of other subjects of the European Commission, (e.g. program against discriminations, program for the administration of immigrants and refugees, local initiatives for the employment etc).


	Dear Colleagues,


	We know that if we will try hard, with confidence and efficiency, the local societies will enjoy the results of our efforts promptly and immediately.


	It is worth trying to bring development, fraternization and prosperity in our area that missed the tranquility for many years in the past.


	Thessaloniki is by your side in any creative idea, common effort and urgent need.
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